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INTRODUCTION

Jonathan MALKIN established WorldPro in 1991 to offer consulting services for the procurement
of goods and services in the construction industry.
(See Company Profile- Construction Industry)

With the recession in early 2000 and the resultant downturn in the construction industry,
projects were put on hold, with very few new projects being considered.

This presented an opportunity to implement the same basic principles that were the foundation
of the success of the procurement division, to reduce overheads for organisations and led to the
establishment of WorldPro Strategic Overhead Cost Management division.

(See Company Profile- Strategic Overhead Cost Management)

With over 28 years of experience in the procurement industry, WorldPro has developed “best
practice solutions” across a multitude of industries that face cost and overhead challenges on an
ongoing basis.

By reducing the MRO (maintenance repairs & operations) and general overhead costs, savings
reflect directly on the bottom line.

Whilst the core business functions are traditionally managed by skilled and experienced
personnel, the function and management of overhead expenses are largely left to unskilled low
paid assistants, secretaries and clerks, who have not been trained on the importance and how to
manage these significant cost drivers.

WorldPro specialise in reducing the overall costs and control of these very important cost drivers.
(See website for more detail)

A recently completed brief to restructure a Golf & Housing Estate, has added an exciting new
dimension to the services WorldPro are now able to offer clients.

We have developed specialist skills through 6 years of “hands on” experience in the Golf Estate
Management & Restructuring Industry.
(See Company Profile - Golf Estate Management & Restructuring)

Our resources consist of a network of outsourced professionals who are specialists in their fields
and are appointed on a project by project basis.

This methodology enables WorldPro to deliver personal and professional service at competitive
cost to our clients.

Contact WorldPro for a confidential proposal that will save you money, reduce your overall costs
and increase the profitability of your business.

33 Fricker Road Illovo, Sandton, Gauteng, RSA
Overhead Cost Management | Spend Management | Forensic Accounting | MRO Procurement
Golf Estate Management & Restructuring
IMPLEMENTING BANKABLE, SUSTAINABLE SAVINGS IS OUR CORE BUSINESS
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