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COMPANY PROFILE - CONSTRUCTION INDUSTRY

INTRODUCTION

WorldPro was established in 1991.

WorldPro identified the need for a professional approach to procurement of building
materials and finished goods to complete projects on time and within budget, whilst not
compromising on the quality of the items specified by the professional team.

Whilst market conditions very often change, particularly in the construction industry,
WorldPro also identified the need for a professional approach to the management and
control of overhead costs in companies where margins have recently been compromised.
WorldPro have aggressively addressed this area of procurement with huge success.

PROCUREMENT SERVICE

e Qur core business is the professional sourcing and procurement of goods and
services on behalf of clients, predominantly in the construction industry.

e In addition to the cost of materials that are specified, shipping costs, insurance
and delivery are critical to the successful completion and handover of a project
to a client.

e All discounts and volume credits are passed on to the client.

. Reporting on the status of items being manufactured, currently being shipped
and dates of delivery, are updated daily and reported on a monthly or weekly
basis, depending on the projects requirements.

e Cash Flow is an important factor with the purchase of building materials and
favourable payment terms are negotiated on behalf of the client.

WorldPro provides the following services - Sourcing, Purchasing, Logistics, Insurance and
Installation of Building Materials, Sanitary Ware, Floor Coverings, Furniture, Fixtures,
Operating Supplies and Equipment for:

e  Office Park Developments e Appointment of Outsourced Services

e  Game Lodges . Mining Industry
e Apartment Blocks e  Shopping Centres
e Event Management e  Refurbishments

*  Hotels & Resorts e Infrastructure Developments

VENDOR SURVEILLANCE

This service aims to control, at the premises of the manufacturer or sub-contractor, the
quality of workmanship and conformity of the manufactured products with the purchase
specifications, the applicable drawings, codes, standards and other relevant contractual
documents.

WorldPro through its strategic partners, provide vendor inspection services conducted by
qualified Inspectors and Engineers on a worldwide basis. The level of WorldPro
involvement will be identified in an Inspection and Test Plan and depends on the
equipment and application. It may include stage inspections, witness testing or final
inspection in accordance with the client’s requirements. The inspections may include:
Pre-production inspection of raw materials.

In-work inspections, to check quality levels are being maintained during production.
General QC checks prior to transit, to ensure the consignment meets with specification
and / or conforms with Letters of Credit.

Inspection of delivered consignments at buyer’s premises to verify goods conform to pre-
sealed samples or pre-defined quality levels.

Third party verification of delivered consignments.

Inspection to sort any ‘good’ from ‘bad’.

WorldPro and its strategic partners, have a unique international network examining goods
all over the world. A typical inspection might involve visual examinations or
measurements to establish compliance with referenced sealed samples, a pre-defined
specification or standard regulation. Consignments may be inspected for defects and
damage and/or sampled and tested in the laboratory for specific performance
characteristics.

CONCLUSION

WorldPro has the knowledge, experience and passion to partner the professional team to
deliver the project on time, at the best possible price, without compromising on quality.
We pride ourselves on our client interaction and communication at senior level. Our range
of professional services is designed to integrate with all the consultants and contractors,
to deliver a world-class service.

Should you wish to discuss the benefits and savings that can be effected through
Professional Procurement, contact Jonathan MALKIN on (+27) 74 683 5689
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